
The manner in which I came to establish my summer 
home at Newbury was very simple. I was greatly  
pleased with the air, the water, and the scenery. I have 
nowhere found a more beautiful spot.   – John M. Hay

“

•	Preservation	and	protection	of	the	
estate	buildings	and	grounds.

•	Nearly	one	mile	of	protected	
shoreline	on	Lake	Sunapee,	the	
only	such	stretch	on	the	Lake.

•	 The	protected	forests	of	the	former	
Hay	Estate	represent	an	excellent	
example	of	“Transition	Northern	
Hardwood	Forest”	—	Beech,	Birch,	
Maple,	and	large	Hemlock	&	Pine.

•	 The	historic	Main	House,	Gatehouse,	
and	grounds	are	carefully	preserved	
through	our	ongoing	maintenance	
program	and	special	projects.

Over	1,000	member	households

250-300	volunteers

7,500-10,000	annual	visitors

50+		Annual	education	programs	with	over		
1,000	participants	

Children’s	programs:	Questing,	Ecology	Camp,		
Art	&	Nature	Camp,	Fairy	Festival,	Bus	Stops	
Here	after	school

Plant	Sale,	Hay	Day

Living	history	events	(Teddy	Roosevelt,	Abraham		
Lincoln,	John	Hay,	Mark	Twain).	

Historic	house	and	garden	tours

Ecology	and	horticulture	classes,	walks,	presentations

Over	1,000	guests	attend	weddings	or	other	functions	each	year

Art	shows,	Artists	Weekend	plein	air	Festival,	Annual	sculpture		
exhibit	on	the	grounds,	concerts

Christmas	at	The	Fells,	Holiday	House	Tour

•	Beech	Brook,	which	runs	from	
Sunset	Hill	to	Lake	Sunapee,	is		
on	land	that	was	part	of	the		
original	Hay	estate.	Lake	Sunapee		
Protective	Association	(LSPA)	
uses	Beech	Brook	as	a	baseline	
for	measurement	as	the	water-
shed	of	the	brook	is	almost		
completely	contained	by	nature.

•	 The	Fells	is	on	the	National	
Register	of	Historic	Places	and	
is	a	Preservation	Project	of	the	
Garden	Conservancy.	It	is	also	
a	2011	NH	Milestone	Project	of	
the	New	Hampshire	Preservation	
Alliance.

SERVICE to the Community MAKING A DIFFERENCE

For	more	information,	please	ask	for	a	“Ways	You	Can	Give”		
document,	or	request	a	confidential	meeting	with	a	board		
member	or	Susan	Warren,	Executive	Director,	at		
603-763-4789	x	4	or	treasurethefells@thefells.org.		

Thank	you	for	joining	with	us	to	enrich	our	community!	

456	Route	103A,	PO	Box	276,	Newbury,	NH	03255

V.	603-763-4789	x3				E.	info@thefells.org			W.	www.thefells.org

The	Fells	is	a	501(c)(3)	nonprofit	corporation,	to	which	all	donations	are	tax		
deductible	to	the	full	extent	of	the	law.

A	network	of	nearly	300	volunteers	is	the	true	backbone	of	The	Fells.	
With	a	small	staff,	the	contributions	of	so	many	generous	volunteers	
make	a	difference	every	day	in	our	Nursery,	on	the	grounds,	for		
maintenance,	in	the	office,	and	ensuring	the	many	events,	programs,	
and	education	classes	are	planned	and	executed	so	successfully.		

The	Fells	operates	on	a	modest	annual	budget	and	your	on-going		
support	makes	a	huge	difference…	every	dollar	counts.	Membership	
and	the	Annual	Fund	account	for	50%	of	our	annual	operating	budget.	
Your	gifts	and	donations	make	a	difference	every	year	to	fund	valuable	
exhibits,	education	programs,	landscape	work,	and	daily	operations.	

The	‘Treasure	The	Fells’	initiative	helps	ensure		
this	special	place	will	be	better	today	and	for	
future	generations.	Together	we	can	continue		
the	leadership	trend	of	generosity,	passion,		
commitment,	and	local	support.	Together	we	
can	“Make	a	Difference”	for	The	Fells.

Our	goal	for	this	initiative	is	to	raise	$1.2	million.	Your	contribution	
can	be	made	in	cash	or	securities	and	can	be	spread	over	a	three	
year	term.	Gifts	may	be	made	in	honor	or	memory	of	a	loved	one,	
friend	or	colleague,	or	to	commemorate	a	special	occasion.	

Participation in many Events and Education Programs

”



The	Fells	was	the	summer	home	of	John	Milton	Hay,	an	
American	writer,	diplomat,	and	Secretary	of	State	(1898-
1905)	who	served	Presidents	Lincoln,	McKinley,	and		
Roosevelt.	Hay	and	his	family	spent	summers	here	from	
1891	until	his	death	at	The	Fells	in	July,	1905.	The	Fells		
is	the	only	remaining	home	from	John	Hay’s	adult	life.

John	Hay	acquired	nearly	1,100	acres	of	farmland	and	
built	The	Fells	in	1891.	His	son,	Clarence,	took	ownership	
of	The	Fells	after	his	father’s	death	in	1905.	Clarence	and	
his	wife,	Alice,	transformed	The	Fells	by	adding	a	variety		
of	renowned	gardens,	engaged	in	conservation	efforts,	

and	completed	various	renovations	and	new	buildings	–	including	the		
Honeymoon	Cottage.		

In	2008,	The	Fells	was	acquired	from	U.S.	Fish	&	Wildlife	Service	through		
the	generosity	and	support	of	the	local	community.	This	was	a	very	important	
step	for	The	Fells,	to	have	a	non-profit	entity	take	control	of	the	property.	
		
Since	then,	The	Fells	has	flourished.	We’ve	greatly	increased	membership	
and	visitation,	implemented	many	capital	improvements,	added	important	
education	programs	and	events,	built	new	trails,	and	expanded	an	extremely	
strong	landscape	and	maintenance	program	that	has	this	Lake	Sunapee	
gem	looking	beautiful.	The	Fells	has	become	one	of	the	Sunapee	Region’s	
premier	locations	for	members	and	visitors	to	enjoy	social,	educational,		
horticultural,	and	ecological	events	and	programming.		

It	is	now	time	to	implement	the	next	phase	in	our	Master	Plan	to	enhance	this	
“special	and	unique”	place	that	has	become	an	integral	part	of	the	fabric	of	the	
Sunapee	area.	Our	goal	is	to	make	The	Fells	a	recognized	center	for	discovery,	
education,	community	service,	and	volunteerism.	This	next	phase	will:

•	 Improve	and	enhance	the	visitor	experience

•	Open	new	frontiers	for	involvement	and	a	stronger	bond		
with	our	current	Fells	community

•	Provide	new	learning	and	exploration	opportunities

•	Encourage	more	people	to	visit	The	Fells	more	frequently

•	Provide	additional	income	to	solidify	long-term	financial	stability

THE VISION
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A	new Main Parking Lot located	south	of	the	Gatehouse	will	provide	
75-80	spaces,	a	safer	parking	area,	improved	winter	access,	increased	
convenience,	and	allow	access	to	vans	and	busses	so	that	more	
schools	and	tour	groups	can	visit	The	Fells.	The	lot	was	designed	in	
an	environmentally	sensitive	manner	with	a	special	underground	water	
storage	and	separator	system	to	contain	and	control	drainage	and	
storm	water	runoff.	We	will	use	this	system’s	sophisticated	design	as	
an	example	of	environmental	stewardship	in	education	programs.				

The	relocation	and	redesign	of	the	Plant Nursery	will	include		
new	potting	and	storage	sheds,	improved	flower	beds,	and	a	new	
education	and	demonstration	area.	The	Fells	is	well	known	for	its		
signature	plants	and	plant	expertise.	

A	new	Lower Parking Lot	adjacent	to	the	Pavilion	and	Nursery	will	
yield	24-30	additional	spaces	for	event	guests	and	volunteers.	This		
will	also	provide	much	added	convenience,	and	reduce	wear	and	tear	
on	the	south	lawn.

The	construction	of	an	Education & 
Events Pavilion	is	an	important		
centerpiece	of	the	plan.	It	will	be	used	as	
a	teaching	center	for	children	and	adults,	
and	provide	a	sheltered	site	for	numerous	
and	varied	events.	This	will	further	allow	
for	more	revenue-generating	private	and	
public	events	like	weddings,	showers,	
speakers,	concerts,	family	reunions,	and	
birthday	parties.

The restoration	and	preservation	of	our		
1914	Prentice	Sanger–designed	 
‘Honeymoon’ Cottage on	the	shore		
of	Lake	Sunapee.	The	cottage	is	an		
important	and	historic	building	that	is		
in	need	of	stabilization	before	further		
damage	occurs.	Our	vision	for	the	future		
is	to	continue	restoration	as	funding	is		
available	with	a	long	term	goal	of	utilizing		
it	as	a	venue	for	exhibits,	events,		
workshops	or	artists	in	residence.

A new	Wildflower Trail	will	be	parallel	to	
the	current	driveway,	and	will	provide	a	safe,	peaceful,	dust-free	stroll	to	the	
estate	–	especially	for	young	children	who	want	to	wander	and	explore.	It	will	
also	provide	an	opportunity	for	visitors	to	engage	with	nature,	wildflowers,	and	
other	plants	and	trees.		

The Fells is one of New Hampshire’s 

special places. It combines our  

extraordinarily interesting history  

as a State with our exceptional  

environmental beauty.  We are  

fortunate to have it and we were  

glad we could play a role in  

preserving it and saving it so that 

future generations will be able to  

appreciate this unique part of the 

New Hampshire experience.         
 – Judd and Kathy Gregg, 2014 
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THE LEGACY 


